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Executive Summary

Janamaitri Multiple Campus, as a community campus, has been disseminating its entire 
information on regular basis. One of the major strategies of exposing the overall activities 
and achievements of the campus is through the publication of annual report.  The campus 
has been publishing annual report every year. 

This annual report is an outcome of vigorous attempt of the report preparation team on 
the format given by the UGC.  The report, as stated in the table of content, covers brief 
introduction of the campus along its academic programs, infrastructures and learning 
resources, enrolment and pass students’ status, extension services, support from the 
society and student welfare activities.  The report also covers the planning of the campus 
regarding academic strength, support to the society and involvement of the society in 
campus development. The SWOT analysis of the campus is also a part of annual report.

The other important part of the report is financial aspect. The income and expenditure of 
the campus both in estimate for the upcoming year and audit report of the past year have 
been included in the report.  The report also covers work plan of the year in a table with 
date responsibility and the expected outcome of the program.
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CHAPTER - I

INTRODUCTION
1 .1 Background
Initiated by academicians, intellectuals and social workers residing in Kuleshwar Area, 
Janamaitri Multiple Campus (JMC) was established in 1991 AD (2047 BS). Located at 
Kuleshwar residential area, the campus is easily accessible due to its prime location. It 
has come to be known as a pioneering academic institution. 

As a non-profit community campus, the campus is dedicated to serve the people, society 
and the nation by imparting quality education. Conducive academic environment, mutual 
understanding, high regards to social values and practice based education are some 
of the notable features of the campus. The campus has been able to ensure quality 
education even with low initial investment due to dedication and commitment of students, 
faculty members and entire management. Since its establishment, JMC has contributed 
to enhance access of education to all by offering scholarship to socially marginalized 
and economically disadvantaged, differently able and meritorious students by offering 
scholarship for ensuring inclusiveness in education. 

The campus has given high priority to the optimal utilization of the available resources, in 
order to expand and upgrade the available resources for promoting academic excellence. 
The campus has succeeded to acquire around 2200sq.m.land and constructed four floor 
of proposed five storey building which has been possible due to the contribution of 
management committee, teacher and Staff. The entire mission of the campus is guided by 
the vision for developing JMC as a deemed university in foreseeable future. 

The enrolment status, academic results and the overall performance of this campus gave 
ground to the University Grant Commission for selecting it in the B Grade for financial 
support under Second Higher Education Project (SHEP). Both performance grants and 
matching grants from UGC made invaluable contribution to uplift the institution to a great 
extent. Continuing the same spirit, the campus has been selected by the UGC under 
Higher Secondary Reform Project (HERP) in 2016 AD.

The campus has been working with the University Grant Commission for Quality 
Assurance and Accreditation certificate. The Self Study Report (SSR) of this campus has 
been approved and Peer Review Team (PRT) recommended to provide the QAA certificate 
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after the official field visit of campus. As guided by the QAA spirit and inspiration from the 
QAA division of the UGC, the entire management of this campus has been working in the 
path of institutionalizing and it has already compacted QAA cycle as well. The campus 
has given due emphasis to system formation and stakeholder involvement for academic 
strength. 

1.2 Motto, Vision, Mission and Objectives
1. Motto

Academic Excellence for Building Prosperous Nepal

2. Vision

Produce competent, productive, disciplined and socially responsible citizens for 
nation capable cope with the challenges posed by the ever increasing pace of 
modernization and globalization.

3. Mission

Establish JMC as an excellent centre for teaching and learning best suited to the 
needs of the country and oriented towards coping with the challenges of the 
21st century. 

4. Core Values

a. Ensure inclusiveness of all the socio-cultural diversities in terms of caste, 
geography, religion, gender, and nationality in the pursuit of academic 
excellence as well as peaceful coexistence; 

b. Impart value based quality education so as to produce most efficient, 
responsible and dutiful citizens of the nation;

1. Develop a sense of belongingness and mutual co-existence among all the 
stakeholders towards developing JMC as a common platform for academic 
excellence.

5. Guiding Principles

 y Commitment to the overall development of the students so as to produce 
most responsible and competent citizens to the nation;

 y Priority to mainstream the students from socially marginalized communities 
by providing scholarship to needy students on a regular basis;

 y Commitment to run all the programs on cost recovery basis and impart 
quality education at affordable fee; 
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 y High sense of responsibility toward promoting socio-economic standard 
of the society and the nation through the production of skilled manpower;

 y Facilitating creative participation of and constructive suggestions from all 
the stakeholders of the campus;

 y Maintaining learning environment in the campus by keeping itself free from 
political interference;

 y Priority to continuous evaluation of students academic as well as non-
academic performance; 

 y Priority to extracurricular as well as co curricular activities for promoting 
overall development of the students;

 y Promoting professional development of teaching as well as non-teaching 
faculties by providing them with opportunity to participate in training, 
exposure visit, seminar, workshop, and research oriented activities;

 y Establishing the campus as a research centre.

6. Goals and Objectives
 Goal 1 Enhance Academic Excellence 
 Objectives

1. Offer selective academic programs to meet local, regional and national 
level needs; 

2. Strengthen and develop institutional capacity;

3. Produce demand driven human capital through student counseling and 
placement services.

Goal 2 Enroll and Graduate Meritorious and Deserving Students

1. Extend scholarship and other attractions to motivate outstanding students 
to join the campus;

2. Increase graduate pass out rates through innovation in teaching learning 
activities 

Goal 3 Develop the Campus as a Research Centre and Promote Faculties
 Objectives

1. Mobilize resources to promote research activities;

2. Support the staff to upgrade their professional expertise;
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3. Encourage the faculties and the students in research based teaching 
learning activities;

Goal 4 Strengthen Network and Collaboration at Local, National and 
International level

 Objectives

1. Promote academic extension programs in collaboration with likeminded 
organizations;

2. Offer academic and social services to the community and social 
organizations;

3. Initiate collaboration with stakeholders to promote the placement of the 
graduates. 

7. Strategy
 The strategy is to achieve academic excellence through the optimal use of the 

available human and physical resources and to develop requirements as guided 
by JMC motto, vision and mission in the line of establishing itself as a centre for 
excellence.
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CHAPTER - II

ACADEMIC PROGRESS
This chapter covers a brief description of academic programs, student's enrolment status, 
human capital formation, provision of services through certain departments and units and 
some recent developments. 

JMC began its services since 1991 AD in affiliation to Tribhuvan University with intermediate 
level in law and humanities. Similarly, the academic program of HSEB in Management, 
Education and Humanities was started in 1997 AD. With the growing demand, the campus 
started bachelor level program in Management in 2003 AD. In 2004 Humanities and 
Education bachelor program were introduced. Likewise these, the BICT program was 
introduced in 2015 A.D. and BCA program was introduced in 2019 A.D. Furthermore, 
master level programs in Management (MBS) and Education (M Ed) were started in 2010 
AD. 

2.1 Enrollment status
Students' enrolment status of Bachelor and Master Level are as following:

Table 2.1: Enrollment of the students last three years (Annual)

ENROLLMENT OF LAST THREE YEARS (TOTAL STUDENTS)

FACULTY / 
ACADEMIC YEAR FIRST YEAR SECOND YEAR THIRD YEAR FOURTH YEAR

  77/78 78/79 79/80 77/78 78/79 79/80 77/78 78/79 79/80 77/78 78/79 79/80

BBS 177 208 85 135 202 149 102 109 131 109 84 91

BA 109 51 19 59 91 37 20 77 77 0 0 46

B ED 43 27 6 10 46 20 29 21 33 28 28 16

BACHELOR TOTAL 329 286 110 204 339 206 151 207 241 137 112 153

Table 2.2 : Enrollment of the students last three years (Semester)

ENROLLMENT OF LAST THREE YEARS (TOTAL STUDENTS)

BCA BBM BICT MBS

FACULTY / 
ACADEMIC YEAR 77/78 78/79 79/80 77/78 78/79 79/80 77/78 78/79 79/80 77/78 78/79 79/80

1st Sem 35 35 29 27 20 13 18 9 18 112 47 67

2nd Sem
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3rd Sem 32 32 27 15 25 16 4 10 5 87 73 39

4th Sem

5th Sem 5 25 23 13 25 11 4 10

6th Sem

7th Sem 5 25 13 9 4

8th Sem

Total 72 97 104 42 58 67 33 32 37 199 120 106

Table 2.3 : Overall enrolment of the students in last three years

Year Enrollment

2077/78 1167

2078/79 1251

2079/80 1024

Figure No. 1.1

Table 1.2 and figure 1.1 above includes the enrollment status of last three academic 
years, where enrollment of students have been decreased in 2077/78 in comparison 
to academic year 2078/79 and decreased in 2079/80. From above figure, during 
academic year 2078/79 total enrollment was decreased by 1.074 %.where as in 
academic year 2079/80 total enrollment was decreased by 1.22%.
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Girls enrollment analysis of last three years 
The details is shown in table below:

Table 2.4: Eenrollment of girls students in last three years

ENROLLMENT ANALYSIS OF LAST THREE YEARS (GIRLS ONLY)

FACULTY / 
ACADEMIC YEAR FIRST YEAR SECOND YEAR THIRD YEAR FOURTH YEAR

  77/78 78/79 79/80 77/78 78/79 79/80 77/78 78/79 79/80 77/78 78/79 79/80

BBS 45 45 43 95 80 78 65 61 205 33 31 91

BA 12 12 10 53 49 22 34 32 77 0 0 46

B ED 4 4 6 26 25 15 13 14 33 6 5 16

BACHELOR TOTAL 61 61 59 174 154 115 112 107 315 39 46 153

Table 2.5 : Overall Girls students enrollment in last three years

Year Enrollment

2077/78 698

2078/79 691

2079/80 576

Figure No. 1.2
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Likewise, out of the total enrollment on campus, enrollment of girl students covers 
52.28% of the total students. In the academic year 2077/78 total female students 
enrollment was 696, in the academic year 2078/79 total female students enrollment 
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was 691, and 576 in the academic year 2079/80. 

Enrollment analysis of the last three years academically disadvantaged

Similarly, enrollment of Educationally Disadvantaged Students covers 9.41 % in the 
academic year 2077/78, 10.23% in the academic year 2078/79, and 11.7% in the 
academic year 2079/80. Students in this category mainly are focused on Management 
and Education faculty. 

2.2 Graduate student
Table 2.6 : GRADUATE STUDENT ANALYSIS

BBS 61

BED 11

MBS 17

MED 1

Total 90

2.3 Academic programs
The academic programs at hand: 

+2 Program - Morning and Day Shifts

Bachelors level

a. Four-Year BBS (TU)- Morning and Day Shifts

b. Four-Year B Ed (TU)- Morning Shift

c. B Ed ICT Semester system (TU)- Morning and Day Shift

d. Three-Year B A/BSW (TU)- Morning Shift

e. BCA Semester system (TU)- Morning and Day Shift

f. BBM Semester system (TU)- Morning and Day Shift

Master level

a. MBS Semester system (TU)- Morning Shift and evening Shifts

a. M Ed Semester system in Nepali and English (TU)- Morning Shift

These programs have been very successful to make JMC a better destination for 
Higher Education. However, there has been a growing demand for the science 
stream in Plus Two Level and BBA, BBM, BIM, BCA and B.Sc. CSIT in Bachelor. To 
address this demand, JMC has a plan to introduce these programs in the near future. 
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2.4 Educational Pedagogy
Pedagogy is an art and science of teaching. Educational pedagogy deals with 
instructional approaches, methods, strategies, techniques, planning, organization, 
materials and technology at different level of instruction in academic institution. It 
helps to impart understanding in instructional strategies, management, organization 
and extracurricular activities. Educational pedagogy provides an opportunity to 
exercise in practical skills of instructional planning activities and development of 
material to use them in the class rooms. It also contributes to properly develop 
and implement curriculum. Educational pedagogy includes instructional materials, 
instructional methods evaluation system, etc. According to educationist Confuses 
“One picture is equal to one thousand words. " Therefore, in teaching learning process 
audio, visual and printed materials should be implemented systematically. 

There are different teaching methods for effective teaching and learning. 

Table 2.7 : Teaching Approach

Teacher Centered Student Centered 

Lecture Method 
Demonstration Method 
Question Answer Method 

Field Trip 
Individual Study Method 
Problem Solving Method
Project Method 
Case study Method

Effective implications of teaching methods accomplish the concept of 3Is (Inspiration, 
information and interpretation) 

Considering above mentioned all aspects, Janamaitri Multiple Campus has also been 
applying similar teaching materials and methods for effective academic outputs. To 
make teaching and learning more effective and practical, to bring positive behavioral 
changes in students and to gain educational objective Benjamin Bloom 's concept of 
Taxonomy of Educational Objective has been adopted. 

The campus has adopted all mechanism for making students to be active with 
dynamic teaching methods and technologies. Therefore, the campus has implied 
modern technologies, modern teaching materials, and student centered teaching 
methods. For this overhead projector has been used in teaching via slides. Though 
this technology has not been facilitated in all class four class rooms and two lab 
classes are gifted with multimedia system. There is a provision to connect similar 
projector presentation instant requirement. Within this year from 10 rooms will be 
facilitated with projectors: 
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Though lecture method is in maximum use in teaching learning process, the updated 
training and orientation are timely provided to all lecturers so that more student 
oriented methods will be in use. This will be gradually improved.

To make teaching learning more students centered, students will be provided changes 
to have field trips and educational tours so that students will have chances to research 
and field study practically. The campus has played positive and supportive roles for 
this aspect. The chances are provided to students to participate extracurricular and 
co-curricular activities making them in different groups. Similarly, to enhance the skill 
and capacity of students of journalism, there is a provision of a radio lab with Janamaitri 
Siksha Chautari program which has been broadcast via different F.Ms. To develop 
students' learning capacity the campus has regularly conducted Home Assignment, 
Unit Test and Attendance like aspects prime importance in order to make effective 
Terminal Test. For this Terminal Tests are conducted 3 times in a session. There is 
also provision of reward and inspiration for the students. Every period will be of 45 
to 50 minutes. The teaching learning activities have been conducted with modern, 
effective teaching methods and materials so the campus has been continually tying 
to make more effective and innovative learning gradually. 

Table 2.8 : Teaching Materials

S.N Materials Number
1 Computer 89
2 Laptop 5
3 Oscilloscope 2
4 Microprocessor 2
5 Microprocessor controller unit 1
6 Digital logic kit 4
7 Multimeter 12
8 24 Port network such 5
9 8 Port network such 6
10 Round DSL 1
11 Outdoor CEP Router 1
12 ADSL Router 2
13 Projector 35
14 Printer 10
15 Server computer 1
16 Network Cabinet 2
17 Intercom Set 1
18 Barcode reader 1
19 Radio lab Mixer 1
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20 Microphone 6
21 Sound system 2
22 Amplifier 2
23 Headphone 3
24 Recorder 2
25 Speaker 4
26 Projector screen 3
27 Card cutter 2
28 White board 70
29 Media Converter 3
30 DVR 16 Channel 1
31 Digital Camera 16Mega Pic. 1
32 Photocopy machine 1

Last but not the least; the campus has not left any effort in order to quality enhancement. 
This shows this institution on the path to the optimum success. 

The following are the major strategies adopted by the campus for updating teaching 
and improving results:

 y Provision of internal exams on three term basis along with at least three times 
home assignments before each term

 y Re-exam to those students who miss or fail the internal exams

 y Regular counseling and follow up of students' activities through appointment of 
class teachers

 y Consulting the parents/guardians of the irregular and weaker students with 
creative suggestions

 y Additional and remedial classes to the needy students as per the recommendations 
of the concerning departments

 y Regular and scheme wise monitoring of the students from the administrative 
body

 y Periodical guest lectures and other motivational classes from the experts of 
related subjects

 y Students ' direct participation in learning including power point presentation, 
report writing and other research works

 y Faculty wise result analysis and feed back to the concerning students as well as 
subject teachers and

 y Evaluation of the teachers' performance from the side of the students
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CHAPTER III

PHYSICAL PROGRESS
3.1 Infrastructural Development

Janamaitri Multiple Campus was established in 2047 BS with limited infrastructure 
and number of students. Initially, it had launched academic programmes like I.com, I.A. 
Gradually; the campus has been expanding its programmes and its overall structures. 
It has faced so many ups and downs to reach up to the present state of JMC. 

From the very initial stage of its establishment Janamaitri Campus had collaboration 
with Kuleshwar Aawas School for construction campus building in Aawas ' land 
having 51 rooms for academic and overall administrative works. After the destructive 
earthquake occurred on 12th Baishak 2072 BS, the campus faced a complete 
destruction of its overall infrastructure. On that critical situation of demolishment 
all campus family had strong determination to continue its pace to go up. For this, 
management committee, teaching faculties, non-teaching members, students and 
guardians over all staff played a vital role with creative and constructive supports 
from their respective grounds. So it compelled to reestablish itself by conducting 
its academic activities in the building built under the support of University Grand 
Commission (UGC) with nine rooms at the contemporary critical situation.

At present Janamaitri Multiple Campus has three buildings, overall the campus has 
60 class rooms for all academic and non-academic purposes. Specifically, there is a 
radio lab, computer lab in two rooms consisting 75 computer sets, three store rooms. 
Moreover, there is a facilitated spacious library having capacity to 40 people occupied 
by different administrative offices and department offices. Similarly, the campus has 
recently constructed a one story building having 9 perfect classes for class rooms. 
The building has been constructed with estimated budget 3.7 million. To meet the 
requirement for academic classes, three storeys have been added in the main 
building donated by UGC, UNCON & Kathmandu District development committee, 
and other is going on according to campus annual plan. Furthermore, facility related 
aspects like canteen, pure drinking water, parking, restroom and related facilities 
are under-construction. To make campus periphery and environment sanitized and 
healthy, the process is going on and the four storey building is almost completed. 
The campus has spreaded all its efforts to establish a smooth growing, clean and 
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progressive path. To enlarge the main building up to 4-storey to meet all its academic 
and non- academic requirements is campus target and the construction has almost 
been completed. For this, it has heartily invited all supporting hands, organizations 
and agencies home and abroad for support

Table 3.1: Materials 
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28.    lkQn 306L @

29.    kfgL tfGg] df]6/ @

30.    h]g]/]6/ @ # KVA

31.    Water dispatchers @

32.    Mali Cutter !

33.    Media Converter #

34.    Dustbin (Big) !

35.    Dustbin (medium) ^

36.    Dustbin (Small) ^)

37.    Wheel cart @

38.    DVR 16 Channel !

39.    Digital Camera 16Mega Pic. !

40 Photocopy machine !

41 CCTV #@

42 Water Dispatchers !@

43 How water Kettle %

44 Attendance Machine @

The immediate prime priority of the campus is the completion of 4 storey academic 
building which will be constructed. 
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3.2 Educational Aids
Janamaitri Multiple Campus has been promoting practice based participatory 
approaches in teaching learning as far as possible. The learning resources and 
teaching aids have been developed in the same line. The following are some of the 
educational aids in the campus used as continuous basis.

3.3 Educational Equipments: 
The campus has established two computer labs having 32 and 24 computers 
respectively for B Ed ICT and general computer classes. Besides this, there is 
Computer Hardware Lab for testing of digital equipments and micro processor 
practical. The campus has established a well equipped Radio Lab to promote teaching 
learning under Mass Communication and Journalism Department. The students have 
been producing radio programs on regular basis. To address the practical needs of 
Environment Science, there is Environment Science Lab. The campus has purchased 
5 projectors for the use of power point presentation in teaching learning activities.

3.4 Books/Journals/Reference Materials: 
JMC has established a spacious library with open reading space. More than 50 
students can read on reading space of library. Daily news papers, weekly and monthly 
magazines as well as periodicals can be read at library reading room. Reading room 
has facilitated by LCD projector and speaker. We offer students various motivational 
documentaries and power point classes on reading room regularly. It has clean 
drinking water and toilet facilities within premises. The books and other learning 
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resources are issued to the readers on regular basis with the help of E-school 
software. All the library documents have electronic catalogue. Reference books are 
various types such as, volumes of encyclopedias, different edition of dictionaries, 
university level thesis and so on. Nepal related old books, Who's who, biographies 
of various renowned personas are available to study within library. Back volumes of 
magazines are collected in reading room and user can enjoy the readings. We collect 
Kantipur and Gorkhapatra national dailies for a year. Thesis is our new collection for 
teaching and learning process. We have PhD & MPhil thesis of our faculties, JMC 
pass out student's thesis of Masters Level and various theses collected from various 
departments of Tribhuvan University. Journals are collected as per the availability 
and access. The information of different materials on library are given below:

a. Library Room: 2

b. Books: 7675

c. Journal:  58 titles

d. Magazine/Special publication -49 title

e. Newspaper:  Daily - 6 (4 Nepali & 2 English)

f. Newspaper: Weekly- 5

g. Newspaper: Monthly- 8

h. Study Room: 1 (Hall)

i. E-library: Have INASP & IMF package
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3.5 Furniture
Table 3.2: Furniture
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CHAPTER -IV

FINANCIAL PROGRESS
4.1 Financial Resources

Janamaitri Multiple Campus is established as community level and non-profit making 
organization in order to provide education under limited resources. JMC operates 
majorly from the income collected from students. With the increasing number of 
education institution around the service area, the enrollment of students has been 
affected which results in huge impact on operational activities of the college as well 
as the cost of services/goods increased over the years and the staff expenses also 
increased as per requirement.

Analysis of Financial Resources / Income of the Last Three Years

Sources of Income FY2077-78 FY2078-79 FY2079-80

Income 
   

22,628,265.00 
   53,762,169.25 

   
46,593,226.00 

Students’ Fees   22,628,265.00   53,762,169.25   46,593,226.00 

Others                       -                         -                         -   

Grants from Government 
Sources 

   24,237,092.37 
     

5,598,562.00 
     5,508,933.00 

UCC   24,237,092.37     2,378,000.00     2,679,000.00 

Other Government Bodies                       -       3,220,562.00     2,829,933.00 

Others Sources             3,942.12         172,313.84           43,310.36 

Interest on Income            3,942.12        172,313.84           43,310.36 

Over the previous three fiscal year financial analysis, out of total income source of 
college, income from students covers 48.28% in FY2077/78, 90.31% in FY2078/79 
and 89.35 % in FY2079/80. 
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Expenditures Analysis of the Last Three Years

Expenditure Head FY2077-78 FY2078-79 FY2079-80

Recurrent Expenses 
   

43,516,675.93 
   

43,522,120.70 
   

41,967,944.68 

Salary   21,943,311.39 30,687,483.67 30,801,866.18 

Others 21,573,364.54  12,834,637.03   11,166,078.50 

Capital Expenditures 2,548,502.32  4,175,596.40 4,938,909.63 

Major Infrastructures Development      334,621.47   3,558,234.15   2,866,677.62 

Minor Infrastructure Development                       -   

Equipments   2,093,681.00     368,835.50     1,965,912.51 

Books       120,199.85      248,526.75       106,319.50 

•	 Audit Observations / Issues and Steps Taken to Mitigate the Issues Raised by 
Audit Observations in the Last Fiscal Year

Regarding the issues raised in Audit Report, college has develop its mechanism to 
address the issues. Since financial activities are major activities of any institution, 
it should be observed and monitored on daily basis. Sub-committee to monitor 
financial activities are been formed which helps in taking decision regarding financial 
activities. 
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AUDIT REPORT OF FISCAL YEAR 2075/76
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CHAPTER -V

SOCIAL PROGRESS
5.1  Campus's Involvements in Social Activities

The campus has been giving due emphasis to social services since its establishment. 
The year 2072 BS, however, was really unpredictably difficult from financial sector 
due to building destruction in earth quake. The following are some of the evidences 
of the support of the campus towards society:

1. JMC organized Eye Check Program on 7th Bhadra, 2074 BS in creative support 
of bachelor level students and Hasaan's Opticals, Tahachhal Kathmandu.The 
program was also supported by the optometrist Rasana Sthapit and Health 
Assistant Sajir Morissery.in total 140 students and teachers were benefited from 
that program.

2. JMC organized an Interaction Program about GPA system of SEE result on 2 
Ashad, 2073 BS in Janamaitri Campus Premises. Total 56 participants (School 
Principals and subject teachers) had been trained on the topic. The program 
was chaired by campus chief Mr. Bholanath Ojha. 

3. The campus organized a grand cleaning program of roads and peripheries 
outside the campus premises. 10 staffs and around 70 students had taken part 
in the program.

4. The campus organized free health check up program to the neighboring 
public, staff and the students on 15th Shrawan 2073 in support of Lions Club 
of Alka, Kathmandu Eureka, Saruvi, Spiritual, Empirical, Osin and Alka Hospital, 
Jawalakhel, Lalitpur. The services covered 126 customers by the medical 
personals of General Physicians, gynecology, ENT, ECG, Eco, Ultrasound, Sugar 
and Teeth check up.
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5.2 Society's Contributions for Campus
Janamaitri Multiple Campus, as a community 
college, has been getting considerable 
support of the society for its institutional 
development. The following are some of the 
contributions of the society to the campus.

5. The local people are helping for 
the construction of campus building 
economically and physically in great 
errands.

6. Dr. Dilli Raj Khanal, the President of 
Campus Management Committee, 
contributed 125,311.00 in memory of his 
daughter late. Indu Khanal to establish 
Indu Smriti Scholarship Fund. The 
highest scoring girl of BBS First Year 
receives scholarship every year from 
the interest of the amount.

7. Lions Club of Kathmandu Capital offered Rs. 100,000.00 to establish Lions 
Niraula Scholarship Fund of Rs. 250,001.00 in the campus. The interest of the 
amount is given as scholarship to board exam topper of BA First Year.

8. The founder present of Lions Club of Kathmandu Imperial, Mr. Sudarsandhar 
Pradhananga, deposited Rs. 100,000.00 to establish Pashupatidhar Pradhanang 
Memorial Scholarship Fund. The campus added Rs. 100,001.00 and the interest 
of the amount is offered as scholarship to the highest scholar of B Ed First Year. 

9. All the members of Campus Management Committee and Campus Assembly 
have been offering their time in campus development on regular basis as per 
the campus need.

10. Nepal Police, Kalimati conducted awareness program against girl trafficking a 
serious social crime to the students of bachelor level. Above 200 students were 
benefitted from the program.

11. The teaching and non teaching staff have also been supporting certain sum of 
amount for the construction of the building as well.
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12. Confucius china has supported 1 million for the construction of seminar hall

13. Mega Bank Nepal ltd has supported for the promotion of Library under social 
security contribution

5.3 Plan for Campus's Contribution to Society
Janamaitri Multiple Campus is in process to 
QAA certification. As a public educational 
institution, the campus feels responsible 
towards society and the nation. So the 
support to the society will be continued in 
the coming years as well. The following are 
some of the projected social works of the 
campus:

1. Has been providing social awareness 
campaigning program in a regular base. 

2. Provide scholarship and free ship to 
the students from socially backwarded 
and economically deprived families. 
(Recommended by the society)

3. Organize trainings and workshops to 
the school and college level teachers of 
the neighboring / feeder schools and colleges.

4. Organize blood donation and free health check up programs on regular basis

5. Provide rooms and spaces to various non-political social organizations on 
holidays

6. Organize inter school and inter college competitions of various extracurricular 
activities

7. Participate in various social awareness programs conducted by any social 
organizations

8. Extend financial support to the elderly care homes in creative participation of 
the staff and the students

9. Cleaning programs to the roads of neighboring zones.

10. Cyber crime awareness and narcotic programs
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5.4 Plans for Increased Involvement of Society in the Campus
JMC proposes the plans to get society's support as follow:

1. Search social workers who can donate amount in the formation of scholarship 
fund to offer a large number of educationally disadvantaged students.

2. Receive continuous support from the locals and campus assembly.

3. Extend MOU with various social organizations to work in the mutual benefit of 
both the organizations.

4. Get continuous support of feeder schools in case of conducting teaching 
practice of education faculty.

5. Mobilize the former staffs and students in infrastructure development, new 
enrolment and quality enhancement in the campus.

6. Formulate scheme to involve various social clubs and organizations in generating 
resources for campus building construction.

7. Collaboration with different organizations in various social awareness programs.

8. Felicitate and honor the donors for the construction of campus building.
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CHAPTER –VI

ISSUES AND CHALLENGES
6.1 SWOT analysis and future strategies
 Strength 
 The location of Janamaitri Multiple Campus is in the height of the Kuleshwor 

area Kathmandu. This location has the easy access to reach from any part of 
the Kathmandu valley. Most of the members of the Janamaitri Multiple Campus 
Management Committee are influential personalities who are active in the national 
and international level. JMC has been popularly known for providing quality education 
in affordable fees. The fee structure for all the level including the Master 's Semester 
level is nominal. The college has the provision of scholarship to the genuine and 
needy students. The results of internal as well as external exams of the previous 
year and placement record of the graduated prove it. It has been securing best result 
among the community colleges in the nation. It has been securing the best results 
among the community colleges in the nation.

 It has got highly experienced and qualified faculty members. The faculty members 
and the non teaching staff of this college coordinate and work together resulting 
in the high team spirit. Campus motivates the students to actively participated in 
any programs like blood donation, workshop, annual functions of the college etc. 
College provide the regular home assignment, unit and terminal test, practical 
classes, excursions, etc. which enhance practice based and research oriented 
teaching learning activities. The students are evaluated on the basis of the exam 
and their attendance. Similarly, the faculty development programs are carried out to 
make them eligible and update to meet the current demand of the students. JMC has 
got the Janamaitri Research Cell which is dedicated to towards research oriented 
teaching methodology. The entire team is committed to achieve academic height of 
the campus successful implementation of Master degree programs and B.ED ICT has 
further strengthened the status for the campus. 

 Weakness 
 Despite the strength of college it has also got few demerits. Due to recent upgrading 

system of management system by application of software i.e. EMIS there are still 
some work left. Due to lack of spacious play ground the college is not able to properly 
sponsor the sport event and activities. Inadequacy of physical infrastructure has 
compelled the college to hire a building to run some classes. The canteen physical 
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infrastructure development and washroom facilities are still in progress. The campus 
yet to complete its academic building with some basic facilities such as seminar hall, 
well-facilated canteen and separate rooms for each faculty

  The campus has yet to complete its academic building with some basic level facilities 
such as seminar hall, well facilitated canteen, separate class room for each faculty 
and separate boundary of administrative and academic blocks. The campus lacks 
transportation and hostel facilities to the student who comes from the distant places. 
Another weakness of the campus is less participation of the local public in its 
institutional development. 

 Opportunities 
 JMC has been committed to delivering its service to people and society in a non 

profit basis. It believes that public institutions are strong assets of the nation as they 
produce the manpower necessary for the nation in a very low investment from the 
side of the students. Recognizing its contribution UGC has provided financial support 
under SHEP program and the support has been continued under higher education 
reform project (HERP) as well. 

 The campus has already expanded its academic programs to M.Ed, MBS, BSW, 
BCA and B.Ed ICT. Other technical and vocational subjects have been proposed. 
Similarly, the campus has been getting sympathy and support in different sectors 
including scholarship. The campus has big scope of mobilizing various stakeholders 
for resources generation and quality enhancement programs.

 Campus has forwarded a proposal to regional government of province 3 for support 
of economic grant in collaboration and mutual support of Kathmandu Metropolis.

 It has already made a formal request to its alumni association to support the campus 
in such endeavors. The management committee is committed to develop this campus 
as a deemed public university. 

 Threats 
 The major threat of this campus is the limitation in technical and vocational subjects 

as per the demand of present globalized educational scenario. The campus is also 
facing the threat of growing educational institutions of both the public and private in 
nature in its own locality. The other threats are lack of alternative source of funding, 
and increasing need of scholarship. The campus, however, has taken these threats 
positively as the source of inspiration for its betterment. The campus is also lacking 
of well equipped e- library. there are least quantities of research oriented books as 
well.
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